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ELDERSHIP

CROSSROADS INTERNATIONAL CHURCH

Here is a trustworthy saying:
Whoever aspires to be an overseer desires a noble task.

(I Timothy 3:1, TNIV)
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This document has been written, revised and approved by subsequent Elder Boards from 2007
onwards. It describes what we believe an Elder is and does and how Elders should be selected
and operate in the specific context of Crossroads International Church.

|. QUALIFICATIONS FOR ELDERSHIP AT CROSSROADS

BIBLICAL QUALIFICATIONS

Our understanding of Eldership is shaped by a number of key scriptures, three of which address
directly the question of qualifications:

Now the overseer must be above reproach, the husband of but one wife, temperate,
selfcontrolled, respectable, hospitable, able to teach, not given to drunkenness, not violent but
gentle, not quarrelsome, not a lover of money. He must manage his own family well and see
that his children obey him with proper respect. (If anyone does not know how to manage his
own family, how can he take care of God's church’) He must not be a recent convert, or he
may become conceited and fall under the same judgment as the devil. He must also have a
good reputation with outsiders, so that he will not fall into disgrace and into the devil’s trap.

(1 Timothy 3:2-7)

An Elder must be blameless, the husband of but one wife, a man whose children believe and
are not open to the charge of being wild and disobedient. Since an overseer is entrusted with
God's work, he must be blameless-not overbearing, not quick-tempered, not given to
drunkenness, not violent, not pursuing dishonest gain. Rather he must be hospitable, one who
loves what is good, who is self-controlled, upright, holy and disciplined. He must hold firmly to
the trustworthy message as it has been taught, so that he can encourage others by sound
doctrine and refute those who oppose it.

(Titus 1:6-9)

1o the Elders among you, I appeal as a fellow Elder, a witness of Christ'’s sufferings and one
who also will share in the glory to be revealed: Be shepherds of God's flock that is under your
care, serving as overseers-not because you must, but because you are willing, as God wants you
to be; not greedy for money, but eager to serve; not lording it over those entrusted to you, but
being examples to the flock. And when the Chief Shepherd appears, you will receive the crown
of glory that will never fade away.

(1 Peter 5:1-4)

From these passages, our shortlist of Elder qualifications is:
e Respectability; having a good reputation within and beyond the church
e Godly lifestyle (sexual purity, not materialistic)
e Self-control; temperate; not quick tempered
e Hospitable nature
e Teachability and ability to teach; well-grounded in scripture
e Gentleness; not overbearing; open to correction; not given to violence or quarrels
e Commitment to family life (one whose family relationships are submitted to God)
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e If married, faithfulness in marriage

e Maturity as a follower of Christ (disciplined), not a recent convert

e Servanthood; having a Pastoral character and the heart of a shepherd
e Honesty, integrity, uprightness

e Setting the right priorities in life

ADDITIONAL QUALIFICATIONS FOR A ‘CROSSROADS ELDER’

An FElder must be enthusiastic about the mission, vision, and values of Crossroads.

An Elder should have a gifting or competency in leadership.

An Elder should be a change agent, or at least be open to change and transition.

An Elder should have a passion and calling for the Church.

An Elder should be comfortable with a consensus method of decision-making.

An Elder should give financially on a consistent basis to Crossroads.

An Elder should be rooted in God’s Word, theologically balanced and able to live with

diversity on non-essentials.
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GENDER

In the late 1990s Crossroads went through a process of considering female Eldership. The
results of this process can be found on the Crossroads website in a document titled: “Crossroads
International Church - Our Position Regarding Men and Women in Leadership”. As the
document states, we do believe in having female Elders serving on our Elder board. At the
same time, also out of sensitivity to our very diverse community, we have retained the view that
the roles of Teaching Pastor and chair of the Elder Board are male. The chair of the board is
selected from the Elder Board by the Elder Board.

|l GENERAL FUNCTIONS OF ELDERS

1. LEADING

1. 1 Tim. 5:17, directing the affairs of the church — which is not the same as management

2. Spiritual discernment and strategic direction
Acts 15

3. Preaching and teaching (guarding God’s word)
1 Tim. 5:17, those whose work is preaching and teaching

4. Praying
James 5:14, Is any one of you sick? He should call the Elders of the church..

5. Shepherding (including disciplining)
1 Pet. 5:2, Be shepherds of God'’s flock that is under your care..
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6. Building community (modelling a Christ-like character)
1 Pet. 5:3, being examples to the flock; Ephesians 4:11, Equipping the saints

7. Encouraging and mentoring staff, ministry leaders, and volunteers

|1I. RESPONSIBILITIES OF ELDERS AT CROSSROADS

VISION AND LEADERSHIP

e With Leadership Team, seek God in prayer for the vision He is calling the church to for
the future.

e Affirm and re-direct overall vision over the course of time.
e Communicate vision and model leadership.

PLANNING

e Frame strategic planning process

e Agree on annual budget and income strategy

PASTORING AND SHEPHERDING

e Ensure the spiritual well-being of the church (ensuring sound doctrine)

e Mentor staff and other leaders in spiritual growth, discernment, lifestyle
e (marriage and sexuality issues) and ministry activities

Help staff and ministry leaders apprentice emerging leaders

POLICY
e Articulate positions on key Scriptural matters, set policy for church matters (e.g.
e church discipline, finance, issues related to marriage and sexuality)
e Propose changes in the constitution and by-laws of the church to the members
e when needed, based on new policy decisions

STAFFING
e Select, oversee, develop and review Teaching Pastor, Executive Pastor

e Approve selection of management team personnel, based on recommendations from
Teaching Pastor and Executive Pastor

e Biannually review the functioning of staff with Teaching Pastor and Executive Pastor

OPERATIONS/ADMINISTRATION

e Support Teaching Pastor and Executive Pastor in delivering annual operational plan

e Mentor staff and ministry leaders in carrying out ministry
e Ensure overall fiscal responsibility
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BOARD CHAIR

The chairman of the board is responsible for working with the Leadership Team. He is
also the primary communicator for the board on congregation-wide matters.

IV. “CORE ELDERS”

As an international church it continues to be critical to our effectiveness to have a stable core of
leaders in the church. For this reason we seek to have four or five “core” Elders who plan to be
in The Netherlands for five years or more. In addition to these core Elders we seek others who
are able to commit, we prefer for at least two years. The preferred size of the Elder Board is 9
or 10 members with a good balance in gifting’s and strength while reflecting the diversity of the

church.

V. ELDER SELECTION PROCESS

1.

Members are invited to recommend members to the Elder Selection Committee for the
board. The Elder Selection Committee will invite the community at least once a year to
submit names of candidates to the Committee. The Elders can also take the initiative to
make their need for new Elders known to the community. Those who nominate a
candidate will fill in a Spiritual Reference Form about the nominee, to be send to the
Elder Selection Committee.

The Elder Selection Committee (ESC) reviews recommendations of Elder candidates
from the congregation, from current Elders, and/or from the staff. The Committee
presents the candidates to the Elder Board after receiving the nominations. The Elders
can reject a candidate based on Biblical qualifications. The ESC considers and prays
over the recommendations and determines whom to approach as candidates.

Potential candidates meet two times with two ESC members; one of the interviews is
with the candidate and the spouse (if applicable). They lay out the vision, values,
Crossroads’ philosophy of ministry as well as expectations and opportunities for the
potential candidate. Also the candidate’s position in theological and life style issues is
discussed and references are asked. The candidate is asked to prayerfully consider
entering the selection process. Both sides take at least two weeks to think and pray.

When both sides indicate to want to move forward, the Elder Selection Committee
presents the candidate to the Elder Board. The Elder candidacy is then announced to
the community during all services on two consecutive Sundays and via other
communication channels. Every member has the right to submit to the Elders a concern
regarding the candidacy of a nominee within two week following the last announcement

of the candidacy.

The Elders will prayerfully consider the feedback if concerns have been raised. These
will be discussed and if necessary these will be processed with the candidate. If all lights
are green the Elders will welcome the candidate as Elder Candidate.
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6. The candidate then begins to participate as a Board member on a three-month trial
basis, and members of the church can share any questions or concerns about the
candidate with current Board members during this time. The candidate will not
participate in any public Elder functions such as occur on a Sunday morning. The
candidate may participate in smaller meetings with individuals along with another Elder.
At the beginning of the Elder candidacy an on-boarding program will be set up by the
current Elders for the Elder candidate.

7. At the end of the three-month period the Elders will make a final decision on whether to
install the candidate as an Elder. If the decision is made to install the candidate then this
will be announced during two consecutive Sundays during all services prior to the
installation.

8. The candidate is installed as an Elder on a Sunday morning during all the services.

VI. BOARD MEETINGS

The Elder Board meets on average once per month, more often when necessary. At present
these meetings are held on Monday evenings. Meeting days and times are reviewed regularly.
Elders normally meet in the Ministry Centre in Amstelveen. In addition to the monthly
meetings, the Elders and their families try to get together socially from time to time, and we
strive for two ‘Elder retreats’ each year. From time to time key staff members may be invited to
attend a board meeting.

VII. CURRENT ELDERS

Please ask the staff or one of the Elders for a list of our current Elders.



